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3anyck busHeca «nog Krou»

OaHuM Y3 BHJIOB MHTETPUPOBAHHOIO TIOJIXOJIa K 3amMycKy paboThI
KOMIITaHUU, KOTOpasi TPEIOCTaBIsICT TOTOBbIE pEIIEHUS M O00ecredynBacT
3G (}EKTUBHBIN CTapTOBBIM 3Tan OU3HEC-TIPOEKTA, SIBISETCSA 3allyCK M YIaKOBKa
Ou3Heca «IOJ] KII0Y» Ha TEPPUTOPUU Y KPaUHBI.

Komy 3TO OAXONT: HAaYMHAIOIUM IPEATPUHUMATEIISM,
OPUEHTUPYIOIIUXCSA HA MAKCHUMAIBHYIO IPOU3BOAUTEIBHOCTh, U KOMIIETEHTHBIM
KOMITaHUSIM, CTPEMSIIUXCS K OBICTPBIM M 0€3 PHUCKOBAHHBIM PpaCIIUPEHUSM,
OTKpPBIBAETCSI BO3MOXKHOCTD 3aIlyCKa TOTOBOTO U ONTUMU3HPOBAHHOTO OM3HECA.

[Ipouecc B On3Hece: B KOMIUIEKC YCIYr BXOAUT pa3paboTka (PMHAHCOBOMN
MozenH, (OPMUPOBAHHE CTPYKTYpPHl KOMIAHUH, KOTOpas OyIeT MaKCHMAalIbHO
BBITO/IHOM, MapKETHHIOBAsl CTPATETHs, MOAEPKKA B PETUCTPALUN U P APYTUX
BaXHBIX AaCIEKTOB, OOECHEUMBAIOIIME IMOJHOLEHHBI LUK MOJITOTOBKH K
YCIIEIIHOMY Haydajly MpeanprUHUMATEIbCKOMN e TEeIbHOCTH.

B d4em HEOOXOAUMOCTh: B COBPEMEHHBIX J>KU3HEHHBIX pealusix IMpHu
MIOCTOSIHHOM aKTUBHOM POCTE€ MPEANPUHUMATENEH, ycayra «3alyCcK M YIakOBKa
Ou3Heca TMOoj KIIOY» OTKPHIBAET BO3MOXXHOCTH MAKCHUMAJbHO OIEPATUBHOTO
cTapTa u Mpu TOM MUHUMH3UPYET 00bEMbl BpEMEHHBIX U PECYPCHBIX 3aTpar.

Ba)Hble MOMEHTHI, KOTOpble Heob6XoaAnUMO 3HaTb

1. DxoHoMuUs 8peMeHU U COXPAHHOCHb 300P08bsL HEPEHOU CUCEMDL.

Bocmnonb30BaBIIMCh YCIYrol perucTpanuu KOMITAHWH «IIOJ] KIIIOU», TEM
caMbIM OCBOOOJUB ce0sl OT CIIOXHBIX MPOIEAYP, HAIM KIMEHTHI CYIIECTBEHHO
PKOHOMSIT HE TOJBKO CBO€ BpeMs, HO U HepBbl. CHEIUANIUCTHl KOMITAHUH
PerCepBuc Ha KaxXqoMm 3Tame CBOEM paOOThl CTPOTO MPHUACPKUBAIOTCS BCEX
TOHKOCTEM 3akoHOJaTesIbHOW 0Oa3bl B AaHHOUM cdepe. Takoil moaxom B pabote
MO3BOJISICT TIPEIOTBPATUTh TIOSIBJICHUE KaKUX-TMOO OIIMOOK, TIPHUBOISAIINE
BITOCJICICTBHH K CEPHhE3HBIM MPOOIIEMaM.

2. IIpedocmasnenue nepcoHanvbHOU NOOOEPIHCKU.

VYcenyra «3aryck 1 ynakoBka Ou3Heca 1moJ1 Kirrou» oT kommnanuu PerCepsuc
BKJIFOYAET HE TOJIbKO (hOpMHpOBaHHE roToBoro Om3Heca. [lapamiensHo K HaIIMM
KIIMEHTaM TIPEIOCTABIISIETCS MEPCOHANBHBIA MEHEKEP, KOTOPBI CMOXKET OKa3aTh
MOMOIIb WJIM CaMOCTOSITEIbHO PENIUTh MHOXKECTBO BONpPocoB. [Ipoxoxaenwue
BCEro TIpollecca 3ammycka OW3Heca OCYIIECTBISIETCS B COIMPOBOXKICHUU HAIIMX
CIEIUATIUCTOB, KOTOpPhIE OOECMEYMBAIOT TMPOBEJACHUE MPOPECCUOHAIBHBIX
KOHCYJIbTAIIMH, UCKJTFOYasi BOZHUKHOBEHHE SI3bIKOBOTO Oaphepa.

3. [loooeporcka nocne pecucmpayuu 6usHec-npoekma.
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Opunnueckas kommanusi PerCepBHUC OKa3bIBae€T YCIyTH HE TOJBKO IPHU
OTKPBHITUU Ou3Heca. MBI TakKe TapaHTUPYeM MPeOCTaBICHUE OPUINUYECKON
NOJIEpKKK Tocne peructpaunud. Komanna mpodeccHoHaaoB Halle KOMIaHUH
CTaHeT HaJIe)KHBIM PECYPCOM, C MOMOIIBI0 KOTOPOTO MOXKHO OyJIeT pemaTh JI00bIe
BOMPOCHI, OXBaThIBatoIIue chepy BeACHHs MPEANPUHUMATEIbCKON ACSITENEHOCTH.

Pe3ynbTaTMBHOCTb ynpaBfieHns GBU3HeCoOM, Kak pesynbtaT
coTpygHudectBa c PerCepsuc

1. Dopmuposarnue unarcosoti mooenu u npedomspaujerue npoodJem.

CrnenmMamucTel  KOMIAHUM  OOECIEUMBAIOT  CO3JaHHE  HAJICKHOU
dbuHaHCOBOM MOJENM, TEM CcaMblM MPEJOTBpallias TMOSBJICHHE MHOTUX
NOTEHIIMAIBHBIX TMpo0jeM. OHM aKIEHTUPYIOT BHUMAHUE HA CaMbIX Ba)XHBIX U
3HAYMMBIX ACIIEKTAaX, KOTOPBIE MO3UTUBHO CKa3bIBAIOTCS HA YCIIEUITHOM Pa3BUTUU U
MPOLIBETAaHUM OM3HECA KIUEHTA.

2. Hacmpoiixka u cosepuiencmeoganue cmpykmypbol Ousneca.

[lepen 3amyckoM W OTKPBITHEM KOMIIAHWUH, CHCIUAIMCTBHI HaIeh
KOMIIAaHUU COBMECTHO C KJIMEHTOM OIPEIEISIOTCS CO CTPYKTYpoM Ou3Heca. ITo
MO3BOJISICT O0O03HAYMTh KOHKPETHBIX JIFOJCH B KOMITAHWM, OTBEYAIONIUX 3a
omnpenesieHHbIX (QPOHT paboT, 4YTO B pe3yibTaTe OOECIEYMBACT TPAMOTHOE
yIpaBJieHUE.

3. Pazpabomka mapxemun2o60u cmpame2uu u npugiedenue KiueHmos.

Cneunamuctel  PerCepBuc obecneunBaioT pa3paboTKy MaKCHUMalIbHO
3p(PEeKTUBHONH MapKETHHTOBOW CTPAaTErWH, KOTOpas B pe3yJbTaTe CO31aeT
MIOCTOSTHHBIA TIOTOK KJIMEHTOB. COBMECTHO C HAaMH Ball OM3HEC CMOXET CTaTh
KOHKYPEHTOCTIOCOOHBIM M OYJIET ITOCTOSIHHO TPUBJICKATH IEJICBYIO ayIUTOPHIO.

4. Cozoanue  spgpexmuenoco  omoera  npooaxc U HAUM
K8ANIUPUYUPOBAHHO20 NEPCOHAA.

MpI1 oka3biBaeM noMouls B GOpMHUPOBaHUU 3PPEKTUBHOTO OT/IEA MPOIAXK
U Habope mepcoHalia, 4To B JAJbHEUIIEM CMOKET 00€CleUUTh Pe3yJIbTATUBHYIO
NeATEILHOCTE Balllero OU3Heca.

5. Coszoanue seb-cavima ¢ nOCIEOYIOWUM paA3MeUjeHUuemM 6 cemu U e2o
NPOOBUINCEHUEM.

KoMrieke Hammx yciyr NMpu pEeTHCTpalldy Ballero OW3Heca BKIFOYACT
Takke pa3paboTKy M TpOJBIKEHUE caiiTa. KBamudpuiupoBaHHBIC CHEIIUATUCTHI
PerCepBuc  co3magyT mpuBICKaTeNbHBIA  BeO-pecypc, KOTOpBIM  Oyner
MaKCUMaJIbHO (DYHKIIMOHAILHBIM.

6. Ilouck uneecmopos u napmuepos.
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C moMOIIbI0 HAIIUX CIEMUATUCTOB OCYIIECTBISIETCS MOMOIIb B TMOUCKE
WHBECTOPOB IS JIFOOOTO MPOEKTa JTake MaKCUMallbHO ciiokHOro. Kpome sToro,
MBI OKa3bIBA€M MIOMOIIb B COCTABJICHUHU MAPTHEPCKOTO COTJIANICHHUS, 00eCTieunBast
BaleMy OM3HECY CTaOMIBHBIN POCT.

7. ConpogodicoeHue pucmamu u cocmasienue 002080po8.

Jnst cBoux knumeHToB KommnaHus PerCepBHC MNpenoCTaBlsSeT MOJIHOE
IOPUANYECKOE COIMPOBOXKJICHUE, BKIIIOYAIOIIEE COCTABJICHHE JOTOBOPOB, IMpHU
KOTOPBIX YUYUTBHIBAKOTCS BCE FOPUIAYECKUE HIOAHCHI.

8. Pezucmpuposanue u CcOBepuULeHCmE08aHUe onepayuoHHoU
oesimenbHOCU.

Cnenmanuctel komnaHuum PerCepBHC OKa3bIBalOT YCIYTy PETrUCTpPalUU
IOPUUYECKOTO JIMIA IO/ KJIKW» CO CTPOTMM COOJIIOJIEHHEM BCEeX TpeOOBaHMIA
3aKOHOJIaTeNLCTBa B JaHHOM cdepe. Kpome 53Toro, Mbl MOXeM HalaauTh
ONTUMH3ALIUIO ONEPAIMOHHOMN JIEATEILHOCTH Balllero Ou3Heca.

OOpamaiitece B ropuauueckyro kommnanuto PerCepsuc! Mbl B cBOMO
odepelb TapaHTUPYEM TI'PAMOTHOE IOPUIUYECKOE COMPOBOXKICHHE U TMOIJEPKKY
JUTSl YCIIELTHOTO 3aIlyCKa Balllero Ou3Heca Ha TEPPUTOPUU Y KPAuHBI.

HeobxoanMmbiii nakeT AOKYMEHT Asi OKa3aHus ycryru

Pabora womangel PerCepBuc mocTpoeHa TakuM o0O0pa3oM, YTOOBI
MaKCHMAaJIbHO HPKOHOMHUTh BpEMsl HAlllMX KJIUEHTOB. MBI JelaeM Bce JJisi TOro,
4yTOOBI MPOIECC 3ayCKa M YITAaKOBKU OM3HECA UMEJI MaKCUMAaJIbHYIO MPO3PavyHOCTh
U ynoOCcTBO st kiveHTa. [Ipu mpenocTaBiaeHUN yCIyrd Mbl 3alpaniiBaeM MakeT
JIOKYMEHTOB ¥ UH(POPMAIIUIO, COCTOSIIINE U3:

1. Konuu macmopToB TpakJIaHWHA YKpauWHbl y4peauTeseil: TpeOyroTcs
KaueCTBEHHbIEC KOMHUH MACIIOPTOB BCEX YUpeAUTeeH Baliero Oymaymiero
ousHeca.

2. Konmnu uaeHTU(GUKAIIMOHHBIX HOMEPOB HAJIOTOIIATEIBIIIMKOB BCEX
YUpEUTENCH: SIBISIETCS 00S3aTEIHHBIM YCIIOBUEM.

3. UndopManun 0 KOMMAHUU: TMPEIOCTABIISIIOTCS TIOJHBIE JaHHBIE O
KOMIIaHWW, a HUMEHHO ee Oynayliee Ha3BaHWe, BUJl JEATCIbHOCTH,
IOpUJIMYECKUIN aJIpec PETUCTPALIMU U KOHTAKTHBIE TeIe(OHBI.

4. ®OuHaHCOBOW MOJENN: MIPU HAIUYHUUA TOTOBOM (PMHAHCOBOU MOJACIH WU
MJiaHa, TMPEIOCTaBIACTCS JaHHas HWHQopMalus, oOecreurnBaromas
ooJiee 3pdekTUBHOE MJIAaHUPOBAHMUE.

5. XKenmaembIx HampaBieHUW pa3BuUTUA: I d(PGEKTHBHOW ananTaiuu
HaIIUX YCIYT TOJ KOHKPETHBbIC MOTPEOHOCTH KIHMEHTa MBI MPOCUM
pacckaszaTh O CBOMX OXKUJAHUSX W IJIaHAX Ha OW3HEC.
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6. I[pyrHX PCICBAHTHBIX JOKYMCHTOB: B OTACJIBHBIX CIIy4dasaX BO3MOKHO
HCIIOJIB30BaHHC I[OHOJIHPITGJII)HOﬁ AJOKYMCHTAIIUH, CBSI3aHHOM C
0COOEHHOCTSIMH KOHKPETHOI'O BHAa Oun3Heca.

KauecTBeHHOE M TOJHOLEHHOE OKAa3aHHWE YCIyTd «3alyCK M YIaKOBKa
Ou3Heca TMOJ KJIIOW» HEBO3MOXKHO 0Oe3 BhIlIenepedyrcieHHol uHdopmanuu. B
CBOIO O4Yepeqb, MbI MPEAOCTaBIsIEeM TapaHTUI0O Ha €€ KOH(PHUACHUIUATHHOCTS.
Crnenmanuctel PerCepBuc HaxoasT npodeCCHOHAIbHBINA MOAXO0 UHIUBUIYAIbHO
JUTS KQKJIOTO KIIMEHTA.

B yuem npeumyLiecTBa coTpyaHU4ecTBa C
npodeccnoHanammn?

CoBpeMeHHbIN MUp OM3HEca, TakKe, Kak U Jtobas u3 chep moBceTHEBHOM
KU3HH, UMEET HEKOTOPbIE MOMEHTBI, NIl PEHICHUS KOTOPBIX HE 00ONTHCH O€3
MOMOIIM  KBATU(PUIIMPOBAHHBIX COTPYAHUKOB. (CaMOCTOSTEIBHOE YIIPaBJICHHUE
OM3HECOM, OCOOEHHO Ha JTale €ro 3amycka M YHNaKOBKH, MOKHO CpPaBHUTH C
MOTIBITKON JETyNBIIUPOBAHUS 3y0a WM BBIMIOJTHEHUS CIIOKHO MOKPAcKH BOJOC B
JIOMAIITHUX yCIOBUSX. BaxkHo:

1. Hanmuuue onwiTa u 3HaHuil. KBamuduimpoBaHHBIE CIEIIUATUCTHI
PerCepBuc wumero OOJBIION OMNBIT M JOCTATOYHO 3HAHUW JaHHOU
o0nacTu. OTO B CBOKW Ouepelb, OOECHneYMBaeT MpeAoTBpalIEHUE
BO3MOYHBIX TPYJHOCTEH M TOMYIIEHNE KaKuX-In0O0 OIMOOK B paboTe.

2. PesynbratuBHOCTh. D(DPEKTUBHOCT M  OMEPATUBHOCTH  PabOTHI
npoecCHOHANIOB 3HAYMTENILHO BBINIE, TaK Kak OHM UMEKT U
UCIIOJIB3YIOT ONTHUMHU3UPOBAHHBIE MPOIECChl U HABBIKH, HAKOTICHHBIE
32 MHOTOUYHMCJICHHBIE TOJIbI CBOCH JIEITETbHOCTH.

3. DxoHOMHS BpeMeHU U pecypcoB. [Ipu oOpamiennn k mpodeccruonanam
y KIMEHTOB MOSBISETCS CBOOOAHOE BPEMsI U PECYPCHI, KOTOPHIE OHU
MOTYT MOTPATUTh HA OCBOCHHE HOBBIX 00IacTEeH.

4. Tlpodeccuonanpublii moaxon. Jns mroboir obinactu B Ou3Hece
HeoOXoaumbl  cneruduueckne 3HaHusA. Cremuanuctel  PerCepsuc
UMEIOT OOJIBIION OMNBIT M 3HAHWS HMMEHHO B OO0JIaCTH 3amycka u
yIIaKOBKK OM3HECa, YTO 0OECIEYMBACT YCIICIIHOE BBHITIOJHEHHE BCEX
3a/1a4 B JaHHOM cdepe.

5. Ymenbiienne puckoB. CrenuamucTsl MPOGUIBLHBIX KOMIAHUN UMEIOT
ONMBIT B yNOPABJICHUH PHUCKAMH, UYTO TIO3BOJSET  OKa3bhIBaTh
KBATM(UITUPOBAHHYIO TOMOIIL B MPEIOTBPAIICHUH BO3MOXKHBIX
po0seM, KOTOPBIE MOTYT OBITH B OM3HECE.

BriBog oueBumen. OOpaiieHne K KBaTU(UIIMPOBAHHBIM CHEITHATMCTAM
ropunnueckoil komnannu PerCepBHC MO3BOJISIET MHBECTHUPOBATH B YCIIEX CBOETO
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IMOJIYUYHMB YCIYI'H BBICOKOI'O KadCCTBA, HAACKHYIO IIOAACPKKY H

PE3YIBTATUBHOCTE COTPYAHUYICCTBA, OIIPABAbIBAIOINYIO BCC Balll OKUAAHUA.

1.

KomnaHusa PerCepsuc: nodemy Hac cTouT BblbupaTh?

Hama koMmaHusi HE TOJBKO OKa3bIBAET IOPUIUYECKHE YCIYyTH, OHA
dbopmupyet ycrex. COTpyAHUKA HUMEIOT OOJBIIONW OMBIT U BBICOKUUI
YpOBEHb KBaIM(UKAIMKA, YTO TO3BOJISIET HAM TapaHTHUPOBATh
MaKCUMaIbHYI0 3(()EKTUBHOCTh MpU 3aMyCKE W YIMAKOBKE BaIlIeTo
OusHeca.

JInst Hac KaxAbld KIMEHT WHAWBUIYAJIIEH U YHUKAJEH, IOATOMY HAIX
pelIeHUs] COOTBETCTBYIOT HCKIIIOUHMTENIBHO BallUM MOTPEOHOCTSAM.
3aj0roM YCHENIHOTO CcTapTa OM3HECa Mbl CUUTAEM HWHIWBUAYaJTbHbBIN
MOJAXO0J K KaXJA0OMY KIUEHTY.

Jnsa Hac BaxHO Bame JoBepue, mosromy B Kommnanun PerCepsuc
MPENOCTABISIOTCS IPO3pavHble YCIYru U rapantus. COTpyJHUYECTBO C
HaMU — 3TO YBEPEHHOCTH B ITOJIOKUTEIBHOM pE3YJbTaTE.

[lenuM Kaxayl0 MUHYTY HalmuxX KiIMeHToB. Pabora ¢ Hammmu
KBAJIM(UUMPOBAHHBIMU  CHIEUUAINCTAMU — 3TO PalUOHAIBHOE U
IPOJYKTUBHOE YIPABICHUE CBOUMH PECYPCAMH U BPEMEHEM.

He ctout oTkianpiBaTh CBOM ycriex Ha Oojiee MO3/JHee BpeMs. 3ammycKaiTe
WIM YNAaKOBBIBAMTE CBOW OM3HEC MPSMO celuac ¢ IOPUAMYECKOM KOMITaHHWEH
PerCepuc! OcraBnsiiTe 3asBKy, W Hallld CIELHUAIMCTBl MPEAOCTaBAT BaM HeE
TOJIbKO KaYE€CTBEHHBIE YCIYTH, HO M OKaXXyT MOMOIIb U MOJICPKKY Ha KAKIOM
JTamne co3JaHus Bailero OusHeca. /laBaiiTe cTaHeM y MCTOKOB Ballero Ou3Heca U
MOCIIEIYIONIETO ycrexa BMecTe!

Kak moxHo onna4vmsatb ycnyrin PerCepsuc?

Mps1 crapaeMmcsi caenatbh Bce JUisl yA0OCTBAa HAlIUMX KIHMEHTOB, MOJTOMY B
komnanuu PerCepBuc cyniecTByeT HECKOIBKO (POPM OIIaThl YCIYT:

O€3HATMYHBIA pacyeT — Mbl MpPUHUMaeM O€3HAIMYHYIO OIUIaTy Ha
TEPPUTOPUSIX TAKUX CTpaH Kak YkpanHa, Kanaga n Benukobpurtanus;
oriata 0AaHKOBCKOM KapTOW 4Yepe3 CaT KOMIIAHWU — MPEUMYIIECTBO
TAaKOro pacdyeTa — STO OINEPATUBHOCTh M 0€30MacHOCTh (PMHAHCOBOU
oneparuy;

OIUIaTa KPUTITOBATIOTON — MBI MOJB3YEMCSI COBPEMEHHBIMHU CIIOCOOaMU
(GUHAHCOBOTO  pacyera, 4YTO TMO3BOJIIET HaM  MPEIOCTaBIATh
BO3MOXXHOCTh OILIAThl Pa3HBIMU BUJAMU KPUITOBAIIOT;

TIJIaTE)KHbIE CHUCTEMBI PayPal/AdvCash/Wise/Revolut,
CIOCOOCTBYIOIIHE OBICTPOMY MPOBEICHUIO TPAH3AKIINA;
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o TIOAXOALIMHA BapuaHT (PUHAHCOBBIX OMEpalyii UIs KIUEHTa B Cilydae,
eciy Halu (pOpMBI OILIATHI €My He MOIXOMST, MoA0epeM MaKCUMAIIbHO
KOM(pOPTHBIH 7151 00€HX CTOPOH.

KomnaHusi PerCepsuc Bcerga Ha CBA3u

[Ipy HE0OXOAUMOCTH YTOUYHEHHUS HWHPOPMAUU WIM JJI TOJyUYCHHS
MOJTHOIICHHOM KOHCYJIbTalluU oOpamaiirech B koMmranuss PerCepsuc. Harmm
KBaJIU(UIIMPOBAHHBIC CIICIIUAIMCT OTBETIT Ha BCE, MHTEPECYIOIIUE BAC BOMPOCHI
1o:

o TeyedoHny;

e DJIEKTPOHHOM IOYTE;

e UEpe3 OHJIAWH-YaT.

Takoke nis yaoOCTBa HAIIMX KJIMEHTOB y HAC CYIIECTBYET BO3MOXKHOCTH
00CYXKJIEHUsI TAaHHOTO BOIPOCA C MOMOIIBI0 BUACO3BOHKA. MBI BCerja OTKPBITHI
JUIsL COTpyAHUYECTBA!



